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DIC Streamlines Employee Expense Claims 
into a Standardized, Centralized Digital 
Process across the Asia Pacific Region

1 / 5



2 / 5

Quick Facts

Partner Company Name
VISEO

Designation
SAP Concur Implementation Partner

Client Name
DIC Corporation

Client Industry

Chemicals Manufacturing

Solutions Solutions  
• Budget
• Concur® Expense
• Concur® Request
• Concur® Triplink
• ExpenseIT
• Service Administration
• User Support Desk

Since 1908, DIC Corporation has been dedicated 
to bringing color and comfort to people’s lives.  
This leading, global organization began as a 
printing ink manufacturer and, over the years, has 
expanded its portfolio to include a wide range of 
materials and finished products for customers in 
multiple industries — from automotive and 
electronics to packaging, housing and beyond.  

By 2022, DIC had 189 companies in 63 countries 
under its corporate umbrella, with more than  
22,000 employees worldwide. Nearly 23 percent 
of these employees were based in the Asia-Pacific 
region alone. 

Although DIC was a master at manufacturing, its 
internal employee expense claims process for the 
Asia-Pacific didn’t flow as efficiently as its product 
production. Travel requests, employee expense 
claims, and approvals were all highly manual and 
paper-based.  Every location had its own 
processes, systems and workflow. Not only was 
this disparate environment costly, but made it 
near-impossible to get a comprehensive, real-time 
view of overall expense spend. 

To improve productivity, reduce costs, and 
increase visibility, company executives decided  
to make a change. The goal was to move the entire 
Asia-Pacific region to one expense platform, with 
uniform procedures, and centralized processing 
through the company’s Shared Service Center  
in Malaysia. 

It was a huge undertaking, and one that required 
both the right expense platform and an 
implementation partner with the experience, 
breadth and methodologies to get the job done. 
That’s why DIC chose SAP Concur as its expense 
platform, and VISEO as its integration partner.        
       



PROVEN PERFORMANCE. GLOBAL REACH. 
DIC headquarters in Japan had been using  
SAP Concur solutions for a number of years, so its 
leadership team had experienced the platform’s 
efficiency, mobility and ease of use firsthand. 
Concur Expense also was one of the few expense 
platforms that could support the diverse needs and 
regulatory requirements of DIC’s global footprint. 

VISEO has been a long-time SAP Concur 
implementation partner with proven experience 
working with large, global clients. The company 
takes a very consultative approach to every 
engagement, first working with clients to 
understand their pain points and goals, and  
then continuing to offer support to ensure the  
client maximizes the value of its  
transformed environment. 

It was the winning combination that a 
transformation of this size and scope required. 

A WELL-PLANNED IMPLEMENTATION STRATEGY 
VISEO consultants began the process by getting a 
clear understanding of the current state. 

“We had to gather all the requirements, and 
understand the different policies and approval 
processes that were currently in place, in addition 
to understanding certain specificities around travel 
allowances and statutory requirements of each of 
the locations,” explained James Ng, Engagement 
Manager for VISEO. “We also spent a lot of time 
working with the IT department at DIC’s 
headquarters in Japan to ensure the new solution 
would integrate smoothly with the SAP ERP and 
other financial systems.”

After all the information was gathered, the VISEO 
team identified what policies and procedures could 
be standardized across the region. Then, they put 
together a three-phase rollout strategy and 
timeline for the 10-country region. 



“We began with Singapore, Australia, New Zealand and 
Malaysia as our discovery phase, which took about six 
months,” James Ng said. “During this phase, we were able 
to fine-tune our configurations, integrations and processes, 
based on how things were working in a live environment. 
This ensured that the other two phases would go  
very smoothly.”

Phase two included Indonesia, Thailand, the Philippines 
and Vietnam. Phase three included India and Sri Lanka, the 
former of which required additional adjustments because 
of the complexity of India’s tax regulations. 

With VISEO’s proven methodologies and experiences with 
global SAP Concur solutions integrations, the entire rollout, 
impacting 3500 DIC employees in Asia Pacific region, was 
successfully completed in less than one year. 

A STREAMLINED, EFFICIENT OPERATION. AN ACCURATE 
PICTURE OF SPEND. 
After the rollout was complete, DIC Corporation leaders 
quickly began seeing the benefits. 

Employees now have a streamlined, mobile way to submit 
and approve travel requests and expenses, for greater 
convenience and a better user experience. At the same 
time, the team processing this region’s 500-600 expense 
claims each month can do so more efficiently — increasing 
their productivity and reducing the potential for error. 

“With this solution in place, we no longer have to manage all 
those paper receipts and invoices,” said Leong Suk Cheng, 
Regional Finance Manager for DIC Corporation. 
“Submissions and approvals are digital, and all expense 
claims flow automatically through the workflow for 
processing, and into our SAP ERP, which greatly reduces 
the manual work. This enables our finance team to focus on 
higher-value, analytic work, and increases efficiency 
throughout our organization.”
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By centralizing expense management in the 
Shared Service Center and fully utilizing the 
intelligent reports from the SAP Concur platform, 
DIC has increased the visibility of multi-country 
expense claims by nearly 80 percent. 

“The Shared Service Center can now verify 
expense claims more easily. Both the finance team 
and DIC leaders have visibility into expense spend, 
and quick access to comprehensive, accurate 
reporting,” James Ng said. “This allows them to 
make data-driven financial decisions to control 
costs and deliver greater shareholder value.”
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Just as importantly, DIC now has a centralized, 
scalable solution that can take the company 
into the future.    

“We are pleased with the implementation and 
integration, which was accomplished with 
minimal disruption to our day-to-day 
operation,” Leong Suk Cheng said. “As our 
company continues to grow and the volume of 
travel-related claims continue to rise, we are 
prepared with an integrated, futureproof 
expense system and standardized claims 
processes across the Asia Pacific.”



Learn more at concur.com or at the SAP Concur blog
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ABOUT SAP CONCUR
SAP® Concur® is the world’s leading brand  
for integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these everyday 
processes. The highly-rated SAP® Concur® mobile 
app guides employees through business trips, 
charges are directly populated into expense 
reports, and invoice approvals are automated.  
By integrating near real-time data and using AI to 
analyze transactions, businesses can see what 
they’re spending, improve compliance, and avoid 
possible blind spots in the budget. SAP Concur 
solutions help eliminate yesterday’s tedious tasks, 
make today’s work easier, and support businesses 
to run at their best.

http://www.concur.com
https://www.concur.com/newsroom
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