
Mitsubishi Estate Asia Saves 50% of Its Time 
Managing Expense Claims with SAP Concur 

SAP Concur MEA Case Study | EXTERNAL
Concur® Expense | ExpenseIt®
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Quick Facts
Company Name
Mitsubishi Estate Asia (MEA)

Solutions  
• Concur® Expense
• ExpenseIt®

Industry
Real Estate Development

Company Size  
50 employees

Location
Singapore  

Why SAP Concur?
MEA wanted to automate expense-claim 
management and remove the time-consuming 
task of manually recording expense claims in 
multiple currencies. The company sought a 
solution that employees could adapt to quickly 
and that over time would provide valuable insight 
for improving expense-claim policies. 

ABOUT MITSUBISHI ESTATE ASIA (MEA)
MEA is owned by Mitsubishi Estate Co., Ltd., one of the leading real estate developers in Japan. MEA 
was established in Singapore as a regional headquarter, covering South East Asia and Oceania in 
2008, and is participating in various types of real estate development projects in the area.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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A core of 30 MEA employees travel as much as two weeks per month on business, 
submitting claims for air travel across Southeast Asia, hotels, meals and taxi fares. 
Historically, they had to retain paper receipts for work-related expenditure and 
keep a record of their expenses in the local currency as well as in Singapore dollars. 
They could spend as much as half a day completing expense-related paperwork 
while the MEA finance team had the time-consuming task of checking the claims 
while maintaining an archive of the paperwork. After reviewing several expense-
management solutions, MEA chose SAP® Concur®. Key reasons included: A well-
designed mobile app by SAP Concur, and the ease of integration with company 
credit cards and taxi services such as Grab, which MEA employees use extensively. 
After a seamless deployment and rapid adoption among staff, MEA saw an 
approximately 50 percent time savings in expense-claims management. In 
addition, the company is building a data repository of expense claims that it plans 
to analyze in SAP Concur to develop data-driven expense-claims policies. 

“Most of the employees picked up SAP Concur very 
quickly. They take photos of their receipts and 
upload them to SAP Concur, which immediately 
starts building their expense claims.”  
Ayana Inagaki, Finance Manager, MEA

Digitizing Expenses Processes Halves 
Management Time

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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MEA is a subsidiary of Mitsubishi Estate Co., Ltd., Japan’s 
leading real estate developer, which is expanding its 
business operations across Asia, the United States and 
the United Kingdom. Established in Singapore, the 
organization is participating in various types of real estate 
development projects in the area.

A core of 30 personnel at MEA travel for business for 
approximately two weeks per month. During that time, 
they can be taking several flights, booking into multiple 
hotels, ordering numerous meals and making dozens of 
taxi rides. Historically, they had to keep the paper receipts 
from the trips and record each expense in a spreadsheet 
along with the cost in the local currency and Singapore 
dollars. It was a lot of work, and each month they could 
spend as much as half a day organizing and finalizing the 
paperwork before handing over everything to the finance 
department, which then had the time-consuming task of 
verifying the claims, arranging payment and archiving  
the data. 

MEA saw the challenges in the existing process and took 
action as part of a wider program to digitize systems 
across the organization. It considered several vendor 
solutions for expense management, before deciding on 
SAP Concur. Ayana Inagaki, Finance Manager at MEA, 
says, “We saw demonstrations of possible solutions and 
assessed each on its performance, usability and cost. Out 
of all of them, SAP Concur performed best. Integration 

“With SAP Concur, we are saving 
approximately 50 percent of the time we 
used to spend managing expense claims. 
Instead, personnel can now focus on 
meeting their targets.” 
Ayana Inagaki, Finance Manager, MEA

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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with company credit cards was easier, and the 
workflow in the SAP Concur mobile app from 
expense recording to submission and approvals 
were smoother and more intuitive.” 

MEA implemented Concur® Expense and 
ExpenseIt with the support of an SAP Concur 
project manager. Thanks to the flexibility of SAP 
Concur, MEA designed the solution’s workflow to 
match MEA’s approval procedures. Comments 
Inagaki, “Our project manager was very 
knowledgeable about the solution and fine-tuned 
the format of SAP Concur to meet our needs.” 
Inagaki and her colleagues ran workshops with 
staff to walk them through using the new system. 
“Most of the employees picked up SAP Concur 
very quickly,” she says. “They liked the ExpenseIt 
app and the ability to take photos of receipts and 
upload them straight into SAP Concur.”

With SAP Concur, the company saves 
approximately 50 percent of the time it used to 
spend on expense management. Business 
travelers no longer have to manage stacks of 
paper receipts, maintain spreadsheets or make 
currency conversions. All they need to do is 

upload photographs of their receipts onto the 
ExpenseIt app, and the system starts compiling 
their expense claims. Fares from Grab taxis are 
automatically uploaded into SAP Concur thanks 
to the integration with Concur Expense. Today, all 
employees at MEA are recording their expenses 
in Concur Expense, be it through the mobile app 
or the web-based interface. “If we buy office 
supplies or visit a doctor as part of our health 
insurance scheme, we manage all the expense 
claims through SAP Concur,” says Inagaki. It’s 
been six months since MEA implemented SAP 
Concur, and the company is gradually 
accumulating an important data set on expense 
processes. “We plan to analyze the data in SAP 
Concur to gain a better understanding of expense 
claims across the organization and to develop 
data-driven policies to help reduce costs and 
improve our overall efficiency,” says Inagaki. 

KEY METRICS
 • Saves 50% of time spent managing expenses
 • No more spreadsheets to manage
 • Greater focus on delivering targets
 • Valuable data resource for delivering data-
driven expense policies 

“We implemented SAP Concur around the same time we 
established new subsidiaries in Indonesia and Vietnam. 
The SAP Concur expense management solution 
perfectly fits our situation, where we have a growing 
number of employees in different locations.”   
Ayana Inagaki, Finance Manager, MEA

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these 
everyday processes. The top-rated SAP Concur mobile 
app guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time 
data and using AI to audit 100% of transactions, 
businesses can see exactly what they’re spending without 
worrying about blind spots in the budget. SAP Concur 
solutions eliminate yesterday’s tedious tasks, make 
today’s work easier, and help businesses run at their best 
every day. Learn more at concur.com.sg or at the SAP 
Concur blog. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com.sg
https://www.concur.com.sg/newsroom


© 2019 SAP SE or an SAP affi  liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.

CS MEA enSG (19/11) 

Learn more at concur.com.sg

Follow SAP Concur

https://www.concur.com.sg
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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